Doctorate Business Administration

NATIONAL LOUIS UNIVERSITY, TPA, FL
2024 - 2029 4.0 GPA

Exec. MBA Leadership, Innovation & Change
OTTAWA UNIVERSITY, PHX, AZ Summa cum laude

Exec. MBA Operational Effectiveness
OTTAWA UNIVERSITY, PHX, AZ Summa cum laude

Bachelor Degree Interior Design

THOMAS MORE UNIVERSITY, BELGIUM
UNIVERSITY OF NORTH TEXAS, TX

e Operational Effectiveness

e Change Management & Digitalization
e Project Management

e Leadership

e Client & Stakeholder Relations

e Cross Departmental Relations

¢ Risk assessment + Management

e Contract Management

e Budget Analysis + Management

o AutoCAD e Adobe Suite e Smartsheet

¢ Revit e BlueBeam e MicrosoftSuite

e |IDA TX,0K
Chapter Tuition Scholarship

e Europe’s Leading Airport Lounge
2019,2020,2021,2022,2023, 2024

e English e French e Spanish

¢ Dutch e German

PV ELYNE DI

DRIVING INNOVATION AND OPERATIONAL EXCELLENCE

Tenacious and industrious Senior Project Manager with 10+ years’ experience in managing Design and
Projects, providing Team Leadership, and optimizing Operational Processes. Adept at spearheading change
management, building strong Client & Stakeholder relationships, and managing contracts.

+1 469 924 0996
evelyne.dieu@gmail.com
www.evelynedieu.com | Experience & Testimonials

Design District, Dallas, Texas

SR. PROJECT MANAGER
OBMI | 2024 - Present | Dallas Office Closure 4/30

e Spearhead international luxurious hospitality and residential design by optimizing workflows
and coordinating multidisciplinary global teams, ensuring seamless project delivery aligned with
brand standards, budget and client expectations.

e Overseeing the management of Dallas Office Staff and all IC matters by streamlining operations
and ensuring compliance with corporate policies, enhancing efficiency, accountability, and
overall team performance through regular 1:1's and team’s feedback.

e Enhanced cross-departmental collaboration, contract management, and resource allocation by
implementing strategic communication frameworks and optimizing negotiations, improving
operational synergy and project execution.

o Managed Budget oversight and risk assessment by conducting financial analyses and
implementing proactive mitigation strategies, ensuring cost efficiency and financial stability
without compromising quality.

o Cultivated strong client and partner relationships by driving strategic engagement, maintaining
transparent communication, and negotiating mutually beneficial agreements, fostering long-
term business growth.

SR. INTERIOR DESIGNER & PROJECT MANAGER
waldrop+nichols | 2022 - 2024
e Lead high-end hospitality design for hotels and resorts by managing international Revit and
Rendering production teams, ensuring seamless project execution and the delivery of
exceptional design solutions that meet global luxury standards.
e Drove client relations and presentations by developing strategic partnerships and delivering
compelling design proposals, ensuring alignment with client vision and business objectives.

HEAD OF INTERIOR DESIGN
OWT Architects (DFW) | 2021 - 2022 | Partners parted ways

e Established and Lead Interior Design Department by developing structured workflows, building
high-performing teams, mentoring junior designers, integrating best practices, ensuring
operational excellence and design innovation.

e Drove Operations Management by optimizing processes, implementing strategic improvements,
fostering adaptability, enhancing efficiency and business development.

HEAD OF INTERIOR DESIGN
BASF (BE) | 2019 - 2021 | Relocated to U.S.

e Lead, optimized, and digitized Interior Design and Furniture Department by implementing
streamlined workflows, integrating digital tools, and enhancing team efficiency, ensuring
seamless project execution and innovation.

o Drove operations, change, and innovation management by refining processes, adopting forward-
thinking strategies, and fostering adaptability, improving efficiency and business performance.

INTERIOR ARCHITECT
SN Brussels Airlines (BE | Africa) | 2016 - 2019 | 3y Contract

o Lead project management, design, and site execution supervision by coordinating construction,
architecture and engineering teams, ensuring quality control, managing budgets, and assessing
risks, delivering cost-efficient and high-standard project outcomes in Belgium and Africa.

o Drove stakeholder relations, partnerships, and cross-department collaboration by fostering
engagement, delivering impactful presentations & compelling business cases, and aligning
resources, enhancing business relationships and operational efficiency.

INTERIOR ARCHITECT

D’ieteren (BE) | 2015 - 2016 | 1y Contract

e Lead design and project management for Belgium'’s largest car import company by overseeing
brand dealership developments ensuring seamless execution and brand alignment.

e Managed client, partner, and stakeholder relations by fostering strategic collaborations, aligning
project objectives, and delivering high-quality dealership environments that enhance customer
experience and brand presence.



